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33KPbITOE aKUMOHEPHOE

NMOJIMTUKA B OBJIACTHU KAYECTBA 3A0 «9JIEKTPOMAI'HUT»

CrpaTerHuecKHM HanpapjieHHeM 1eaTeibHOCTH 3A0 «I1eKTPOMATHHTY ABJISETCS 3aBOEBAHHE W yIepiKkaHHe
MPOYHBIX MO3MLIMH HA PbIHKE KOMIUIEKTYIOUIMX H3EMHH TMOIBHIKHOIO COCTaBa JKEJIE3HBIX JOPOr, MyTEBOH M
CreLHaNbHONH BOEHHOH  TEXHMKM, TOIIMBHOIN annaparypbl, CO31aHME PENyTaLMW HAJEKHOIO MOCTABIIMKA
NPOAYKLIHMH, COOTBETCTBYIOLLEH BCeM TPeOOBAaHHAM M O:KMIAHHMAM MOTpeOHTENEH.

Ipuopurternbie nean 3A0 «I1eKTPOMATHHT? B 00.1aCTH Ka4eCcTBa:
—pa3paboTKa, NPOEKTUPOBAaHHE, W3TOTOBIEHHE, MOCTABKA M NOC/ENPOAAKHOE 00C/YKMBAHHE BOEHHOH

TEXHHKH, 000pYI0BaHUS U1 PEMOHTA 7KeJIE3HOA0POKHBIX MYTEH, 3aMacHbIX YacTeH H KOMIIEKTYIOLMX MYTEBbIX
MalIMH, IEKTPOBO30B, TEIUIOBO30B, AH3e/b-TIOe310B M JJIEKTPONOe3/0B, CTaHUMH NS OYMCTKH CTPEJIOHYHbIX
nepeBoIOB OT CHera, 000PYA0BaHHA /U1 CMa3KH peibe, TOMIMBHOM annapatyphbl, LLaPOBOH 3aNOPHOM apMaryphl;

— ofecneyeHHe Ka4yecTBa, COOTBETCTBHUA  TEXHMYECKMX XapaKTEPHCTHK,  YPOBHA 0€30MacHOCTH
MPOAYKLMH Ha BCEX ITanax sKM3HEHHOTO LMKia TpeboBaHuAM K oxkuaaHuam [lorpeburens:

—obecrneyeHre COOTBETCTBUS M COBEPLLEHCTBOBAHUSA KOPNOPATUBHOM CHCTEMbI MEHE/LUKMEHTA KayecTsa
tpeGosanusm FOCT PB 0015-002, TOCT P HCO 9001;

—~ MMHMMH3AlLMs PUCKOB W peaiu3auus  BO3MOXKHOCTEH  MPH  OCYLIECTBIEHHH [EATENbHOCTH
OpraHu3alliK ¢ YYeTOM BHELIHMX W BHYTPEHHHX (aKkTOpOB:

—opraHu3saima padoThl MO MOBLILIEHHIO BOB/ICUYEHHOCTH B MPOLIECC YNPABISHUS KaueCTBOM, PACKpPbITHE
noTeHurana paboTHUKOB Ha KaK10M pabodem MecTe M B KakKI0M npouecce Ha ocHose TTonokeHHs 0 MOTHBALMH.

3A0 «DiIeKTPOMATHHT» CTPEMHTCS K JOCTH/KEHHIO MOCTABJCHHbIX lleei 3a cuer:

- BbIMOJIHEHWS PpaboT MO TNPOEKTHPOBAHWIO, M3rOTOBIEHHIO W HCMBITAHMAM MPOAYKLHH B IOJHOM
COOTBETCTBMM C 3aKOHOJATE/bHBIMM M HOPMaTHBHbIMU TpeboBaHuAMM, Britoyas Tpebosanus [OCT PB 0015-
002, TOCT P UCO 9001, craHaapToB npeanpUaTHs W 10rOBOPOB C NOTPEOUTENSIMH;

- noeenaeHus TpeGopanuii [ToauTrkK B 00nacTH KayecTsa 10 BeeX cOTPYAHHKOB 3A0 «DNeKTpOMarHum ¢
LieJ1blO BOBJ/ICUCHHS MEPCOHAIa OPraHH3allMK B MPOLIECC MEHEKMEHTA KauecTBa;

- OnpeneneHusl MOJHOMOYMH M YCTAHOBJAEGHMS NEpPCOHA/IbHOW OTBETCTBEHHOCTH PYKOBOIMTENEH M
COTPYAHHKOB OpPraHW3alliy 3a KauyecTBo cBoeil padoThI:

- CHCTEMHOro 00Y4eHMs rnepcoHana;

- MOTHBALMK Kaxkaoro pabOTHMKA K TMOBBILEHHIO 3(P(EKTUBHOCTH CBOEro Tpyla M KayecTsa
BBITIOJIHAEMOT'O 11poLecea; :

- yAyHLIeHHs KOHCTPYKLIMM H3/Ie/IMi W TeXHOIOTMH UX M3rOTOB/eHUd, obecneunsas TpedyeMbli yposeub
Ka4yecTBa MPH ONTUMAJIBHBIX 3aTpaTax;

- pa3sBMTHS B3aMMOBBITOHBIX OTHOLUEHHH ¢ MOCTABLIMKAMM, HA OCHOBE MOBBILIEHHA UX CMOCOOHOCTH
MOCTaBAATh TMPOAYKLHIO, COOTBETCTBYHOILYIO YCTAHOBIEHHBIM TpeOOBAHHAM, IYTEM COACHCTBHS MM B
JNOCTHIKEHHH COOTBETCTBUS MX CHCTEM MeHekMeHTa Kadecta TpedoBanusm [OCT PB 0015-002, TOCT P UCO
9001.

I'enepaibHblii THpeKTOp OepeT HA celsi OTBETCTBEHHOCTh 3a peanan3anuio [loaurTnku B 06aactu
KayecTBa H 00s3vercs:

Fe MOJePKUBATh COOTBETCTBHE JECTBYIOLIEH CHCTEMbl MEHEUKMEHTA KavyecTBa TpeOOBaHHAM
cranaapros FOCT PB 0015-002, TOCT P HCO 9001, nocTOSHHO yy4lIaTh K MOBLILLIATHL €€ Pe3y/IbTaTHBHOCTD 3a
CYeT CO3JaHus YCJIOBHH 1715 TBOpYECKOH U 3P deKTHBHOMH padoThbi;

e obecneurBarh BbiNojHeHUe Tpebosanuii TloTpeOuTenell M BCEX 3aMHTEPECOBAHHBIX CTOPOH,
MPUMEHHMbIM 3aKOHOAATEIbHBIM H HOPMarHBHbIM TpeﬁOBaHHﬂM

> co31aBaTh HeOOXOAMMbIe YCII0BHS U1 peanu3aundd CtpaTteruu;

> OCYILECTBIATb pe3ybTaTHBHOE U 3(P(PEKTHBHOE YIpaBIeHHE NPOLECCAMH;

> B NPUHATHH PELLIEHWI 0T/1aBaTh NPHOPHUTET BOMpocam odecrneueHuts TpedyeMOro ypoBHs KauecTea;

r IJIAaHUpPOBaTb W CTPEMUTBLCH obecrneunBaTh OpraHuvsanuro HGOGXOHHM!)[MM qJHHaHCOBbIMH,

TEXHHYECKUMH, KaZAPOBbIMH H MAaTE€PHAJIbHBIMH peCypCaMH.
[TonuTHka B 00/acTH KauyecTBa pacripocTpaHeHa Ha BCEX COTPYAHHKOB
JA0CTYIHaA AJ1s BCEX 3aHHTEPECOBAHHBIX JIKLL.
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